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Standards and Quality Report 

 

1. The school in context 

 
Based in the West of Edinburgh, The Royal High School is one of the oldest schools in Scotland. It has a strong sense of history, but prides itself on being very 

much a school of the 21st Century. It is a non-denominational, 6 year comprehensive, with pupils drawn from 4 catchment primary schools: Blackhall, 

Clermiston, Cramond and Davidson’s Mains. A significant number of placing requests are received each session. Year groups are capped at 220 and the 

school roll peaked at 1236 this session.  

 

The school was the subject of a HMIE inspection in 2007 and local authority follow-through visits in March 2009 and May 2010. 

 

The Senior Leadership Team (SLT) comprises the Rector, three Depute Rectors and the Business Manager.  

The current teaching staff complement is 90.52 FTE with 20.08 FTE staff other than teachers, including a team of Pupil Support Assistants, who support the 

integration of pupils. There is an integrated Additional Support for Learning Team combining the former Guidance and Support for Learning teams. In line 

with the Authority’s integration policies, the school caters for a wide variety of physical, sensory and learning needs.  This has been highly successful and 

forms a key element of our social inclusion strategy. 

 

The school was refurbished in 2004 and enjoys a high standard of accommodation, although social areas are limited and teaching space has to be rigorously 

timetabled. The facilities are used extensively outside of normal school hours by the school, the RHS Club and the community; the school has recently been 

designated a Community Sports Hub and further development of facilities is anticipated to support this. There is an excellent extra-curricular programme, 

with partner clubs and staff offering a range of opportunities in which young people can participate. ICT facilities are very good and have recently been 

upgraded.  

 

The school has positive links with parents, local businesses and the local community. The Parent Council and Parent Staff Association (PSA) play an important 

role in the life and work of the school.  Meetings are well attended and discussions are always lively and informative. The school is also supported by an 

active Former Pupils’ Club.  
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2. School’s self evaluation 

 

1.1 Improvements in performance 

 
Standards of attainment over time 

 

 

 

Standards of attainment are very good in all areas. Learners make very good progress through the Broad 

General Education in all subject areas and are guided into appropriate courses to maximise their 

attainment in the Senior Phase. Information, including standardised assessments, is regularly discussed to 

enable pupils to be appropriately tracked throughout S1-6.  

 

In S1-3 students have made very good progress in their Curriculum for Excellence courses and it is clear 

students are working within the 4 capacities with increasing confidence. The majority of students in S1, 2 

are currently judged to be consolidating or making secure their learning within Level 3 in all subjects. In S3 

most students are working within level 4.  

Students have been tracked throughout S1/2 in Maths and English. Students who were not able to progress 

in line with their peers due to barriers to learning have been identified, assessed and appropriate additional 

support is in place to support onward progression. The percentage of pupils achieving at least “secure” at 

level 3 by the end of S3 continues to improve. 

In comparison with National and Authority attainment in SQA qualifications, the school is also achieving 

very well. The Royal High School continues to make very good improvements in standards of attainment 

over time in almost all measures. In some areas excellent progress has been made. Learners in our school 

make very good progress from their prior level of attainment. The attainment of individuals and groups in 

our school continues to improve. We have effective strategies for raising the attainment of those who are 

at risk of missing out. Almost all learners (98.5%) are achieving at least 5 awards at level 4 (National 4 and 

above) by the end of S4. 51% of our learners achieve 5 or more awards at Higher by the end of S6. We are 

above our virtual comparators in all measures in the S6 leaver group. Most of our young people do stay on 

to the end of S6. 

Our results at the end of S4 continue to be very good, with elements of excellence. Almost all measures 

across the middle school have been sustained with positive trends. Within National 5 64% of learners 

achieved at least 5 passes, 35% of learners achieved 8 passes at National 5 level in S4 and 19 young people 

achieved excellent results with 8 passes at A. This demonstrates a very high level of attainment within our 
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S4. In all measures across S4 at level 5 we have outperformed our virtual comparators. In most cases this 

was significant. 

We judge that most of our students are reaching their potential in S4 exams as evidenced through our 

tracking system using our pupil management information system, SEEMIS. The use of our tracking scheme 

has clearly ensured students are well supported and challenged throughout and has enabled early 

interventions to be put in place where appropriate. Student confidence in the use of Study Skills also 

continues to strengthen and clearly aids exam preparation. This is evidenced through student feedback and 

final exam results.  

We also continue to have very good results within our senior school. We judge attainment in S5 and S6 to 

very good with aspects of excellence. 

Our Higher passes within S5 were excellent with improvements across those achieving 3 (+1%) and 5 (+8%) 

Highers by the end of S5. We are particularly pleased with the number of young people now achieving 5 

Higher awards as this has increased to 35% (up 12% across 3 years). The majority of our young people are 

able to gain an award in at least one Higher by the end of S5. A significant number of pupils gained 5 A band 

awards at Higher in S5 (27 pupils with 5 all at band 1) and 3 A band awards (13 pupils) at Advanced Higher 

in S6. This clearly demonstrates the climate for exceptionally high achievement is very much evident in the 

school and we are very proud of these young people. 

69% of learners gained at least 1 Higher award by the end of S5. This is a decrease of 2% on the previous 

year but still demonstrates a positive trend across 5 years. 

54% of learners gained at least 3 Higher awards by the end of S5. This is an increase of 1% on the previous 

year and a sustained position following a strong result in 2013/14. 

35% of learners gained 5 Higher awards by the end of S5. This is an increase of 8% on the previous year and 

the best result in 5 years. 

52% of learners leave at the end of S6 with 5 or more awards at Higher. This is a 15% increase on the 

previous year and the strongest performance in 5 years. 
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36% of learners gained at least 1 Advanced Higher award by the end of S6. This is an increase of 8% on 

previous year and a return to our strong position in 2012/13. 

A number of departments demonstrated excellent attainment and the majority of our departments 

outperformed comparators and national performance at Higher and Advanced Higher level. 

Areas for improvement on which we will focus this session are improving outcomes for the lowest attaining 

pupils in S4-6, maintaining the number of pupils achieving at least 1, 3 and 5 passes at Higher level in S5 

and we will also focus on improving the number of pupils completing Advanced Higher courses successfully 

within the S6 to maintain this year’s strong performance.  

We work hard to promote an ethos of achievement across our senior school and almost all students 

responded very well to our challenge. These students have been well rewarded and the number of our 

leavers moving on to Further and Higher Education continues to increase. We have also opened up a wider 

number of academic and vocational options for all students. This has ensured students who traditionally 

would not have been given an appropriate senior school curriculum for their needs are now supported and 

are moving on towards sustained and worthwhile positive destinations. Our tracking scheme is embedded 

across S1-6 and ensures all students know exactly what they are currently working towards, currently 

working at and what strategies they need to employ to ensure success. 

Positive destinations are very strong in the school. Almost all young people who left in 2014/5 session are 

currently in sustained positive destinations. Our school leaver numbers entering further or higher 

education, employment or training continue to be very strong, with sustained positive destination figures 

of 96%. More than 50% of our leavers move on to Higher Education. 

 

Overall quality of learners’ achievement 

 

 

 

The school actively encourages the development of talent, skills and leadership in young people by 

supporting and providing an extensive range of curricular and extra-curricular opportunities. This extensive 

provision is possible because of the generous contribution from staff, parents, pupils and other partners; the 

majority of pupils engage with this programme at some level as evidenced through our Wider achievement 

tracking. Personal and social skills are well developed as a result of participating in such a wide range of 

activities and pupils develop skills such as problem solving, leadership, global awareness and teamwork. 

Pupils value the opportunity to contribute to the wider community, to engage with local charities and take 

responsibility for initiating and leading projects.   Learners feel successful and confident as a result of the 

active participation in and contribution to the wider school community.   
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Achievement is celebrated at every opportunity, using our website, notice boards, newsletters, assemblies, 

positive referrals and two well attended Prize Giving ceremonies every year. 

Impact of the school improvement plan 

 

 

 

 

Very good progress has been made with the main priorities in the improvement plan and this has been 

monitored as part of our self-evaluation procedures (discussed in depth once per term). All staff are involved 

in identifying these priorities and are aware of their role in helping to achieve them. The development 

priorities are having a positive effect on the wellbeing, attainment and achievement of learners. Self-

evaluation continues to be an important aspect of our improvement agenda, with feedback from learners, 

staff and parents informing our plans for development.   

 

What are we going to do next? Over the next session we intend to: 

 

• Continue to close the attainment gap by improving attainment for the lowest 20%, looked after 

children and young carers. Schools should use Insight data in order to help improve attainment for 

all and attainment versus deprivation in particular 

• Improve outcomes in Numeracy at all levels 

• Continue to improve outcomes in Literacy 

• Continue to increase the number of young people who go on to positive destinations 

• Continue to improve attendance and reduce exclusions 

• Implement effective arrangements to track and monitor wider achievement 

 

 

 

 

2.1 - Learners’ Experiences 

 

Are there clear leadership and accountability roles 

for achieving improvement in learners’ 

experiences? 

 

How clear are staff about strategic leadership and 

the priorities for learning and teaching? 

 

All staff are aware of the school’s key priorities for learning and teaching. This is having a positive impact on the 

consistency and quality of learners’ experiences.  

 

The clearer expectations for standards of learning and teaching have supported staff to improve the quality of 

learners’ experiences across the school. The quality of learning is good with aspects of very good but requires 

further development to ensure that our learners have a clearer idea of how they are going to improve their 

learning. 
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To what extent have staff been supported to 

implement active and engaging learning and 

teaching approaches? 

 

How is the impact of learning and teaching 

policy/CPD on learners’ experience and progress 

evaluated? 

 

 

 

 

Staff are increasing the opportunities for learners to take more responsibility for their own learning through 

active learning approaches. 

 

The school provides good twilight CPD to support the effective implementation of active learning, AiFL and 

embedding the iPad into learning. Most staff (84.4%) agree they have opportunities to take part in good CPD. 

CPD opportunities need to be further developed and expanded to ensure staff have the opportunity to engage in 

regular high quality in-house development opportunities. 

 

The majority of staff take part in a range of professional learning, including the right blend and balance agreed 

by each member of staff through effective processes for professional review and development (PRD) and 

Professional Update (PU).  

 

Walkthrough visits promote high quality discussions on learning and clearly identify areas for development. This 

provision is very good at measuring the extent to which learners are motivated and actively involved in their 

own learning and development. This provision has major strengths but now needs to become part of a self-

evaluation framework within the context of 5.9, delivered within an eighteen month rolling programme. 

 

There is some evidence of staff using self-evaluation effectively to review progress and impact on learners. This 

now needs to be consistently implemented across all facultys. 

 

Are learning experiences, across the 4 contexts of 

the curriculum, well designed to: 

• Meet the expectations within the Es and 

Os? 

• Support individual learners to 

progress/meet their needs? 

• Involve young people in the process? 

To what extent do learning experiences provide 

relevant, challenging and engaging activities? 

Are the range of teaching approaches appropriate 

for engaging learners? 

Almost all lessons/programmes/courses are well planned to promote learners’ engagement with their learning 

and we are able to provide very good progression routes through subjects from S1-S6.  

 

Almost all staff are using the Es and Os within and across curriculum areas and embedding them in learning in 

the BGE. Staff in all facultys continue to improve their use of the Es and Os across all curriculum areas to provide 

motivating and challenging learning experiences. They have clear priorities and plans in place for achieving 

breadth and depth across all curriculum areas. 

 

For some young people, appropriately challenging learning experiences involve extending the challenge of 

learning at fourth curriculum level Es and Os and stretching into National 5 level work.  

 

The school provides opportunities for staff and pupils to have meaningful dialogue about learning and progress. 

Staff regularly discuss how to improve achievement for all at both stage and whole school level (85.6%).  
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How effectively is ICT used to enhance learning? 

Do learning activities enable effective development 

of higher order skills? 

Are expectations appropriate? 

Active learning approaches are being used by the majority of staff, bringing about enhanced learner motivation 

and levels of challenge.  

 

The majority of staff are using a no hands up approach to questions. Based on the pupil survey, 67% of pupils 

agreed that staff were using a no hands up approach to questioning. Further work is required on the use of 

higher level thinking skills. 81% of pupils surveyed said that teacher asked them questions that made them think. 

 

Almost all staff use ICT to support and enhance learning. We need to build on opportunities to share practice 

and embed fully. 

 

Young people use ICT confidently and independently to develop their learning. There is very good provision in 

S3/4 with effective use of 1:1 iPads to enhance learning. 

 

Do learners know what to do to improve their 

learning? 

How much of a say do learners have in making the 

way they learn better? 

 

What kind of feedback do learners receive on 

progress? 

 

How much responsibility do they take for their own 

learning and achievement? 

Do staff talk regularly to learners about their 

progress and how to improve? 

 

 

 

Overall most pupils (75.2%) are aware of their learning targets. Some can describe the levels they are working 

at/the progress they are making with their learning. Our current provision is good, but there are important 

weaknesses.  

 

Young people benefit from detailed and consistent feedback on specific steps to make better progress in 

learning. Less than half the pupils said they were given written feedback on what to do to improve (48.55). Staff, 

however, said that pupils are provided with regular feedback on what they need to do to improve (82%).  

 

 

What is the extent and quality of learners’ 

experiences beyond the classroom, including out of 

hours e.g. clubs, trips?  

 

Learners’ experiences are enhanced through a wide range of opportunities to achieve beyond the classroom. 

Our provision is sector leading with the majority of pupils (64.2%) benefiting from an activity outside the 

classroom.  
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How are learners benefiting from these activities?  

 

 

How much do learners contribute to the life of the 

school/of the wider community? 

 

 

What opportunities do they have to take on 

responsibility and to develop this in others? 

 

 

 

 

Learners’ experiences are enhanced through a range of local and international excursions and field trips. Our 

Outdoor Learning Working Group are promoting and encouraging high quality learning experiences beyond the 

classroom. Our provision is sector leading. 

 

Young people find the many opportunities they have to take part in out of class learning such as fieldtrips and 

clubs motivating and enjoyable.  

 

Young people assume positions of responsibility and contribute successfully to the life of the school and the 

community. 

 

Young people across the school act as role models, develop team work and take on leadership roles. We need to 

develop further the opportunity for pupils at all levels to take on leadership roles as our current provision has 

areas for improvement. 

 

Young people are involved in peer education but this needs to be sustained throughout the year. 

 

How do we take account of the views of all 

learners? 

 

 

How safe, nurtured, respected, fairly treated and 

included do all learners feel? 

 

 

Has sufficient account been taken of learners 

emotional, physical and social needs? 

 

Young people value the opportunities they have to contribute to decision making in the school, including 

decisions about their learning. The Nation council is no longer successful in having some impact on important 

aspects of school life, such as learning and teaching and on the wider community. Our current provision has 

areas for improvement. 

 

Young people’s views are regularly sought through walkthrough focus groups, discussed with them and used to 

improve the school. 

 

The school promotes an ethos of respect and inclusion where young people feel safe and cared for. Almost all 

parents surveyed said their child felt safe at school (89.9%). 

 

Young people are proud of their school but further work is required on developing a shared vision and values as 

more than half the staff (53.8%) felt that pupils don’t show respect for their school. 

 

Overall young people enjoy learning at school and feel they are treated with fairness and respect. Most parents 

surveyed said their child enjoys learning at school (85.2%) and they were treated fairly (81.5%). Almost all staff 

said staff treat pupils with respect (96.6%). 

 

Most staff (84.3%) feel that our pupils are well behaved. 
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What are we going to do next? • Launch revised Learning and Teaching policy - publish the interactive policy on our web-site. 

 

• Provide more opportunities for sharing practice through the development of 3 learning teams: 

active learners, Wiliam warriors and iPad Pioneers. 

 

• Active Learning Priorities: Cooperative strategies (Partner/Group Work) - Paired Reading, Think-pair-

share, Turn-to-your-Neighbour Summaries, Carousel, Numbered Heads Together, Priority Pyramid,, 

Roundtable, Talking Chips, Structured Controversy, Send-A-Problem (Q & A). 

 

• WW priorities: Teachers giving oral formative feedback; evidence of comments that advance 

learning; pupils being given the opportunity to make improvements based on the feedback they’ve 

been given; pupils evaluate their own and each other’s work against clear and agreed criteria 

through self- and peer-assessment; peer explaining. 

 

• iPad Pioneers: Identifying, installing and using appropriate and relevant apps that support teaching 

and learning in general and subject content more specifically and sharing resources. 

 

• Share interesting practice via a monthly L&T bulletin. 

 

• Review the structure of walkthrough to create an 18 month rolling programme of self-evaluation 

within the context of the walkthrough process. 

 

• Provide sessions for pupils/staff and parents focused on study skills.  

 

• Implement a clear system for tracking skills in the BGE in conjunction, with a system which promotes 

learner conversations between learners and teachers about how they are developing and next steps. 

 

• Share pupil views and action points and at Assemblies and on pupil voice notice boards. Raise pupil 

awareness of what feedback looks like. 

 

• Involve all staff, pupils, parents and partners in developing the schools vision and values. 
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• Identify gaps in provision, with a focus on lowest attaining 20% and those at risk. Continue HWB 

programme for lowest attaining 20% and those at risk. 
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5.1 The Curriculum 

 

The rationale and design of the curriculum 

 

 

 

Our curriculum has a clear rationale based on shared values however this needs to be shared with all 

stakeholders. It is designed to promote challenge, enjoyment, breadth and depth, progression, relevance, 

coherence, personalisation and choice in learning for all pupils. However choice needs to be clearly evident all 

stages with a full provision for all learners. The curriculum takes good account of our local circumstances and 

of local and national advice. It leaves scope for teams and individual teachers to introduce well-considered 

innovations to meet the needs of learners. This needs to be further expanded. 

Our curriculum has been planned to articulate Broad General education and the Senior Phase. This is reviewed 

within subjects to ensure appropriate skills and knowledge development to maximise success in National 

qualifications. We need to develop clear skills progression through the BGE to best support transition in to the 

Senior Phase. We are able to provide strong progression routes through subjects from S1-6. 

 

The development of the curriculum 

 

 

The curriculum is reviewed annually to ensure it meets the needs of the cohort of learners we have each 

session. This is completed in conjunction with all stakeholders. We aim to adapt courses, programs and option 

choices based on the knowledge we have of our learners. However this needs to take more account of all 

pathways for all learners. 

 

We make some use of our partners such as CLD, Green Team, Careers Academies, JET and the Rugby 

Development Officer to provide options choices best suited for our learners. Students have a voice in making 

changes to our options but this could be wider across S1-6. We plan in conjunction with our partners to ensure 

our curriculum can incorporate options they have to offer which will enhance our curriculum to give our 

learners better choice and appropriate pathways to success. This now needs to be expanded. 

We work closely with our neighbourhood schools to plan provision across the schools including some consortia 

arrangements. This needs to be developed further. 

 

Our staff work with our neighbourhood schools to plan curricular activities, moderation and assessment 

activities and sharing of practice. Our staff are involved in collaboration at subject level through subject leaders 

meetings, planning groups and neighbourhood CATS. We also have several staff involved at national level 

planning innovation and changes to the senior phase courses. 

We work with our partners to ensure opportunities e.g. JET placements are high quality and appropriate. This 

is regularly reviewed. 
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Guidance staff and the 16+ group monitor the quality of the pathways of all learners. Any issues or shortfall 

they perceive are fed to the senior management team. If any immediate changes can be made this is done 

otherwise this is included in planning discussions for the following session. 

 

Programmes and courses 

 

 

Courses in S1-3 are based upon the E's and O's and this has been tracked and audited. The majority of learners 

are following courses at level 3 during S1/2 and level 4 in S3 more vulnerable learners follow courses based at 

appropriate levels to their progression. 

 

Our Senior Phase qualifications are based on SQA course specifications. Wider achievement opportunities are 

based on the appropriate course specification of the awarding body being used for certification e.g. D of E. 

Staff update programs and courses as new specifications are released. 

 

Course work is verified in line with SQA procedures to ensure correct delivery and content 

Courses from S1-6 are being designed based on the progressive acquisition of depth of knowledge and skills in 

subject areas and across Literacy, Numeracy and HWB. Courses in S3 are designed to articulate with National 

4/5 courses and build up skills and knowledge base of learners in preparation for the Senior Phase. 

The acquisition of the skills in the four aspects of the curriculum are within our course planning although this 

needs further development. There is a joined up approach to planning the necessary learning to ensure 

successful learning in the senior phase. 

 

Courses from S1-6 are beginning to be designed based on the progressive acquisition of depth of knowledge 

and skills in subject areas and across ICT, Literacy, Numeracy and HWB. Review is taking place in the BGE 

delivery to ensure this articulates appropriately with the Senior Phase courses. 

Our courses are mostly differentiated from S1-6. We provide opportunities for setting across the Broad 

General education as well as choice in learning and course choice points to ensure learners are appropriately 

coursed for their level of progression. We are beginning to provide vulnerable learners with pathways which 

are appropriate to their needs.  

 

We provide very good progression from S1-6 in all areas of the curriculum this includes certification in most 

areas through to Advanced Higher. 

 

Transitions 

 

 

We have very good transition arrangements at all key transition points.  Our primary transition is very good 

and is focused at both pastoral and curricular levels. We provide a very comprehensive curricular transition 
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 which includes primary pupils working in the high school for focus days. Staff work closely in conjunction with 

the primary to moderate levels, to plan learning pathways and ensure we build on prior learning. 

 

Vulnerable learners are very well supported through our enhanced transition arrangements. Our PS staff will 

attend YPPMs for pupils moving on to RHS during their P6/7 years at primary. We know the youngsters coming 

to our school very well and this information is fully shared with all staff. We plan well in advance for any 

transition. 

 

Our PST make very good use of tracking, assessment and pastoral information of learners making transitions 

(P7, S2) to ensure this is planned and very well supported. We work very well with our partners to ensure 

transitions are successful. We have new arrangements in place from this year to support S3 transition in to S4. 

 

Students making the transition beyond school are very well supported through our PST. A number of programs 

and initiatives are in place to ensure success at this point and these make good use of our partners e.g. LEAPS, 

CLD, SDS, Cyrenians and others. Our 16+ team meet regularly and we track youngsters beyond point of leaving 

to support success.  Transition Planning meetings are held timeously for our LAC and more vulnerable 

youngsters. 

 

Curricular areas are clear about their responsibilities in ensuring successful onward transitions.  

 

An enhanced mentoring program has been introduced for vulnerable pupils at risk of missing out. All mentors 

are provided with a planned program for students to review their own learning and decide on Next Steps 

towards success.  

 

All S3 students complete a profile of learning which is used during their transition to Senior Phase. We will be 

using our iPads to support the profiles this session. 

 

We have a Tracking policy in the school which applies across S1-6. Regular tracking promotes some discussions 

between learners and teachers about how they are developing and what Next Steps they need to take. This 

needs further development.  

 

Communication to parents to highlight good progress, areas of concern, etc.  Also attendance letters. 

 

Discussions are beginning to be inherent in our classrooms about learning and how to maximise this. 
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What are we going to do next? • Achieve 2 hours/periods per week of quality curricular PE for all. 

 

• Continue to implement and revise CfE across the 4 contexts of learning 3-15 in light of Education Scotland 

key inspection findings, and the local authority review of the Broad General Education, in order to ensure 

progression, increase pace and focus on the development of skills. 

 

• Continue to develop effective cluster Curriculum planning to ensure progression at points of transition. 

There should be a continued focus on literacy and numeracy in particular. 

 

• Implement the recommendations from the STEM strategy. 

 

• Continue to implement the recommendations from the national and local 1 + 2 languages strategies. 

 

• Continue to implement the new qualifications. 

 

• Continue to improve positive destinations. 

 

• Continue to implement the senior phase across the 4 contexts of learning providing increased vocational 

opportunities, employability skills and increased school/college provision through partnership working 

in line with the recommendations of The Commission for Developing Scotland’s Young Workforce.  

 

• Implement new S1-6 curriculum for 2016. 

 

• Review and develop BGE (S1 priority in 2015/16) in line with Significant Aspects for Learning, STEM skills 

and Skills for Life & Work. 

 

• Develop new tracking system across faculty BGE learner journeys. 
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5.3 - Meeting Learning Needs 

 

Tasks, activities and resources 

 

 

 

 

The school meets young people’s learning needs very well.  Staff are kept well informed about young 

people’s needs and take effective steps to meet these needs.  As a result, almost all young people make 

appropriate progress in learning and achieve well. 

 

Young people across the school are very well supported to develop and learn. Staff know learners very well 

and use a wide range of well-judged approaches to meet their needs effectively. In most cases the effective 

use of resources engage young people.  All staff are committed to young people’s welfare and achievement. 

They work hard to ensure that they meet the needs of every young person, including the most vulnerable. 

The school has a strong emphasis on promoting young people’s mental health, including Mental Health first 

aid courses offered to all staff and whole school CPD sessions delivered to a large number of teaching and 

non-teaching staff. A few Partner Agencies, Primary colleagues and Parents have joined whole school CPD 

sessions. I would judge that most staff are engaging positively with this CPD, judged on formal evaluations 

and the evidence collated by the course facilitators. 

 

The majority of young people are benefitting from an increasingly flexible curriculum which meets their 

individual needs. 

 

The school has developed effective ways of ensuring almost all young people have the support they need to 

achieve well.  Learners who require extra help to learn are making good progress and achieving their short 

term targets. 

 

We match learning activities to the needs of individual learners and groups with differing abilities or 

aptitudes. Information about learners’ strengths and additional support for learning needs is accessible and 

used effectively in most cases to support individual and groups of learners to plan lessons and to help 

learners plan next steps. 

 

Our tasks, activities and resources provide appropriate support and challenge to enable learners to maximise 

their progress in most cases. This covers the range of vulnerable learners through to Gifted and Talented. 

 

Our range of high quality courses and programmes meet the varying needs of learners. 

 

In most cases, the pace of learning is appropriate for individuals. Our current ICT provision is used extensively 

and effectively to enhance learners experience and access to curriculum. 



The Royal High School SQIP 

 18 

 

The majority of lessons are well planned, move at a good pace and are appropriately challenging.  Staff are 

skilful in adapting teaching approaches to suit individual learning needs.  Staff take account of individual and 

group needs in planning tasks, activities and resources used in classes. They include tasks and activities which 

take appropriate account of varying learning needs and abilities and help to develop learner’s self-esteem 

and confidence. 

 

In almost all facultys, there is a very high standard of additional support.  The pace of learning in lessons is 

brisk and appropriate for the majority of learners.  Most of our teachers are highly skilled at giving clear 

explanations and developing young people’s inquiry skills through very effective questioning.  The impact of 

this can be seen in the learners’ responses and is evidenced by the walkthrough process and pupil focus 

groups.  Young people who require additional support are very well catered for.  This includes support 

sessions at break times and extra support to prepare for national examinations.  ICT provides extra helpful 

information for young people with English as a second language. 

 

A very good lunchtime club provides vulnerable learners with a nurturing environment and increases their 

confidence.  The progress of vulnerable young people is very good. 

 

Identification of learning needs 

 

 

 

We identify, review and evaluate learners’ needs including those whose needs are significantly different from 

those of their peers. We do this through working closely with our learners, their parents and partner services.  

 

Almost all staff know young people very well, monitor their progress and are alert to any issues. Staff observe 

learners closely, and carefully assess and track their progress and achievements. There is very effective 

communication between support for pupils, staff and class teachers using the ASL database and folders. 

Approaches such as the innovative nurture programmes in the HUB and counselling are effectively 

supporting young people with social, emotional and behavioural needs at all transition stages.   

 

Almost all information collected and stored about learners with ASL needs is accurate, up to date, relevant 

and complete. It reflects the fact that learners’ needs and factors giving rise to them are correctly identified 

and that learners needs change over time.  Support staff link well with staff across the school to gather 

current information and views of learners’ progress and needs. Staff across the school receive clear, helpful 

and up to date information about young people’s learning needs and strategies through the ASL database, 

emails and the confidential Student Support bulletin. Information about learners’ strengths and needs is used 
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effectively to identify, anticipate and respond to emerging and changing trends within the school population 

over time. 

 

16+ tracking is used to identify pupils in need of support towards positive destinations. Pupils at risk are 

identified at an early stage and appropriate supports e.g. working with partners, PX2 groupwork etc. are put 

in place. This is very good partnership working with aspects of excellence and enables very good prospects 

for our youngsters. 

 

A clear transition policy is in place. IST staff liaise closely with primary colleagues to ensure a smooth 

transition from P7 to S1. Staff liaison with the associated primary schools is well established and effective, for 

example to support the enhanced transition programme which is provided for learners with specific needs. 

Our primary transition is focused at both pastoral and curricular levels. We provide a very comprehensive 

curricular transition which includes a Modern Languages day, a HWB day and close links to jointly develop 

numeracy and literacy. Staff work closely in conjunction with the primary to moderate levels, to plan learning 

pathways and ensure we build on prior learning. Staff are proactive in seeking expertise from other 

professionals to ensure individual needs are assessed and effectively met. Support as young people move 

from primary school to S1 is a particular strength. 

 

Vulnerable learners are very well supported through our enhanced transition arrangements. We know the 

pupils coming to RHS very well from enhanced transition activities. Our Pupil Support staff will attend YPPMs 

for pupils moving on to RHS throughout their final year at primary and earlier with more vulnerable pupils. 

We know the youngsters coming to our school very well and this information is fully shared with all staff 

through staff training prior to the three day visit, the ASL database, emails, case conferences and whole 

school In-service day sessions. 

 

An increased number of vulnerable young people are supported via successful and appropriate referrals to a 

widening number of partner agencies. Uptake of placements to Spartans, Young Carers, Richmond Hope, 

Barnardos, Plus One Mentoring, Positive Realities, Cyrenians, EWO, provides the best available supports in 

partnership with careful school planning. 

 

The roles of teachers and specialist staff 

 

 

 

 

We take positive and proactive steps to ensure that factors such as the learning environment, family 

circumstances, health needs or disability, or social or emotional factors which may hinder learning are 

promptly identified and addressed effectively. Learning support staff and partner agencies in our school 

provide valuable support and advice to staff and individual learners and contribute towards meeting 

learning needs.  
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Children’s and Young Person’s plans contain appropriate learning targets for our learners. We are very good 

at involving parents and learners in reviewing learners’ needs and learning plans.  

 

Support for learning staff provide a range of effective, valuable services to young people and staff. Their 

contributions cover the full range of roles associated with good practice in support for learning.  

 

Teachers plan and work very closely with partner services to ensure continuity and progression at transition 

time especially for those pupils who are looked after or most vulnerable. 

 

Support staff pay particular attention to the needs of vulnerable groups in the school, including those who 

are looked after. The progress and welfare of vulnerable groups is monitored, and staff draw on a wide and 

effective range of provision, from within the school and involving a wider group of partners, to design 

programmes which are well matched to the learners’ needs. 

 

Self-evaluation processes involve seeking the views of parents of learners with ASL needs, learners and those 

of ASL Service/Partner agency staff.  The impact of additional support is regularly evaluated, involving staff 

from ASL Services and other agencies as appropriate. The school listens to partners, values feedback and is 

very good at responding to concerns. 

 

Our joint self-evaluation of partnership working is extremely positive with almost all partners evaluating our 

impact on children and young people as very good; most partners assessed our supports for providing help 

and support at an early stage to be excellent; most partners rated our planning as very good and a few as 

excellent; most partners rated how we involve children, young people and families as very good and a few as 

excellent; almost all partners evaluated the effectiveness of our partnership working as very good with a few 

evaluating it as excellent. 

 

Pastoral notes are used to make sure all key information is recorded and shared amongst lead staff. Quality 

assurance and sampling processes are developing effective practice. 

 

We use case conferences with staff to ensure that all relevant information about a learner is shared with 

almost all key stakeholders. This includes regular professional updates with other PSLs in order to share 

information and best practice. 
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Nation Assemblies are used to communicate information to learners regarding wider school community e.g. 

charitable initiatives being run in school, in line with a comprehensive whole school assembly programme. 

 

A whole school Work Experience database has been established to track work experience provision in the 

Senior Phase and to ensure pupil entitlement is delivered to almost all learners. 

 

Work experience and employability skills contribute to a carefully planned programme of activities for S4 

learners, including the lowest 20%, who do not qualify for Study leave during SQA examinations. 

 

JET & JET+ programmes have run successfully again this year, with 7 learners engaged with JET and 5 learners 

involved with JET+. 

 

Less than half of our S4, S5 & S6 learners have completed work experience placements; this has been 

identified as an area requiring further development. 

 

Meeting and implementing the requirements of 

legislation 

 

 

 

We ensure we meet the requirements of all appropriate legislation. We ensure that almost all staff are aware 

of their responsibilities. 

 

High Quality Staff training is put in place on In service days, through the CAT and CPD programmes. 

 

Key policies and procedures, including those related to ASL, GIRFEC, Student voice and Equality, are regularly 

reviewed to ensure they reflect and comply with changes in legislation and guidance on approaches to child 

planning. 

 

DHTs and Pupil Support Leaders attend National Conferences, including the National GIRFEC conference, to 

ensure early compliance with key legislation. 

 

5.3 DHT is a member of the Children’s Services Management Group and member of the multi-agency 

Strategic Outcome 4 group to develop Key Priorities around legislation and inform strategic school and 

community leadership. 

  

Planning is proportionate and effective in meeting the needs of almost all learners, including, where 

appropriate, those who are Looked After. 
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There are effective arrangements for working closely with learners and their Parents/carers to discuss learners’ 

progress and needs. Learners know their views are valued and respected. Parents are given a range of support 

and opportunities to be fully involved in key decisions about their child’s education. Information in school 

records about learners needs is regularly checked with parents/carers to ensure it is accurate and complete. 

 

 

What are we going to do next? • Continue to provide CPD with Partner agencies, ASL team and the Integrated Support Team for all 

staff, building confidence and capacity to meet all learners’ needs, linked in to 5.1 Curriculum review 

and development. Expand twilight CPD programme with further delivery from Partner agencies and 

school staff. 

 

• Further develop fully differentiated curricular opportunities, pathways and lessons, including a 

greater provision for gifted and talented students. 

 

• Continue to develop GIRFEC procedures in line with legislative updates and National developments. 

Provide ongoing CPD and support for all staff with Partner Agencies on meeting relevant legislation, 

including GIRFEC and the Children and Young People’s Act  and particular areas of interest relating to 

Integrated Support. 

 

• Develop the Integrated Support Team handbook, leaflets, web content and communication with 

parents and staff to reflect how we meet the requirements of appropriate legislation. 

 

• Continue to Improve student and parental involvement in  the Young Person’s planning process; 

continue to improve methods for sharing plans and other relevant information from YPPM with staff; 

further develop the effectiveness of information sharing. 

 

• Continue to develop and implement the Key Adult role.  

 

• Develop further Tracking and Monitoring procedures of children at risk and vulnerable learners, 

including Pupil Trails. 

 

• Evaluate and review Work experience provision in the Senior Phase. Ensure pupil entitlement for 

work experience is delivered by developing options for S4-S6 with a particular focus on community 

links and potential partnerships. Develop a flexible work experience package for S6 pupils that will 

help supplement their learning and help develop skills for life and work. 
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• Review and evaluate the implementation of The Hub; monitor its effectiveness and adjust provision 

as appropriate. Continue to work with specialist staff to maximise the potential of the Hub to support 

our most vulnerable learners; include further staff training and work with targeted students. 

 

• Expand Growing Confidence programme with Parents, students and staff.  

 

• Produce and share detailed SE programmes and course outlines  in line with strategic remits and 

Pupil Support structure. Ensure SE programmes are continually evaluated, strengthening current 

partnerships and fostering new partnerships with relevant specialist staff, incorporating their 

expertise. Develop SE programmes in S6 to reflect wider pathways at appropriate times of the year, 

with an increasing focus on Modern Apprenticeships. 

 

• Further enhance P7/S1 transition, including P6 most vulnerable learners, in line with The Team 

Around the Cluster and Cluster ASL development. Strengthen cluster links for sharing information 

regarding vulnerable pupils. Embed MVP programme in S1 SE. 

 

• Expand ICT provision for identified students, including suitable iPad apps for more vulnerable 

learners and developing the effectiveness of skills profiling in the BGE. 
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5.9  Improvement through self-evaluation 

 

Commitment to self-evaluation 

 

A comprehensive self-evaluation calendar is in place and shared widely. Self-evaluation is embedded in all practice 

and contributes fully to the schools panning and strategic direction.  

 

Our self-evaluation focuses on key aspects of learners’ successes and achievements. It draws on a wide range of 

advice and evidence and is rigorous, systematic and transparent. Our teams reflect on current practice and evaluate 

any new initiatives, ideas and changes we have introduced. Where appropriate, we use accreditation schemes as a 

sound basis for improvement. We clearly identify strengths and areas for improvement. We share good practice 

regularly.  

 

We make transparent and evidence-based decisions on the allocation of resources to target key agreed objectives 

and achieve best value. A finance group has been set up to contribute to any key financial allocation decisions and a 

fair and consistent bidding process has been established for facultys and groups requesting additional resources.  

 

Our Curriculum Leaders and Senior Leadership Team demonstrate that they are committed to learning by making 

class visits, modelling good practice, giving appropriate feedback, sharing insights widely and stimulating self-

evaluation. We actively reinforce a culture where staff feel able and confident to take lead roles within and beyond 

the classroom. Our approach to leadership is consultative and collegiate, securing shared commitment.  

 

We are committed to planning and implementing strategies for improvement. We understand the need for support 

and challenge, have demanding targets, manage change effectively and use best practice in self-evaluation to 

improve learning. Improvement in our school takes account of our capacity for improvement and staff have time to 

consider and embed changes.  

 

Through our consultation sessions we have developed a shared vision of what is important for our school, its 

community and our learners. We plan improvements in line with that vision. Results of our self-evaluation exercises 

are routinely used to consolidate what we do well and to share good practice for example, all faculty and SLT agendas 

contain a section to discuss Good Practice and this has been invaluable in sharing innovation across the school. SLT 

link members share what they find across their group of links.  
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Management of self-evaluation 

 

 

 

Our school community are all involved in our rigorous self-evaluation. Improvements in self-evaluation have ensured 

all stakeholders are genuinely involved in leading the school and shaping our vision and direction. Our calendar of 

self-evaluation is in place which involves parents, students and staff. This has given us the ability to respond 

throughout the session to arising issues and has created a truly flexible improvement planning agenda. Some of our 

evaluation exercises are listed below: 

• Regular classroom visits by SLT and CLs 

• Fixed “sharing good practice” agenda items 

• Student, parent and staff forums and focus groups 

• Student, parent and staff questionnaires 

• SQA and Prelim exam performance analysis 

• SEEMIS tracking and monitoring of all students (attainment & attendance) 

• Internal Walkthrough of focus faculties (18 month cycle) 

• Evaluation against the QIs on faculty and whole school basis 

• Monthly review of faculty and whole school improvement plan 

• Strong SLT links to faculties 

 

All faculties have self-evaluation folders to assist involvement. In addition whole school folders are maintained and 

widely referenced to enable improvement actions to be taken as a result of our self-evaluation across the community. 

We regularly feedback to parents, staff and students. 

 

Continuous improvement and successes and achievements for learners are central to our school’s strategic direction. 

We have ensured that Learning and Teaching is the central focus of our improvement plans, and that improvement 

priorities are linked to classroom practice. Through consultation groups, emails, presentations and summary leaflets 

we have communicated a clear view of our school’s aims so that the whole school community are clear and 

committed to their part in achieving them and aware of the implications for what happens in the classroom.  

 

As individuals and with colleagues, we evaluate our own classwork as reflective practitioners and make 

improvements. We work as a school community and with partner agencies to evaluate provision in order to secure 

continuous improvement, including major change where this is needed. We have very effective systems to gather 

the views of staff, parents, learners, partners and others about the quality of our work. We work in active 

partnership with other services for children to secure improvement. Our vision, values and aims are used as the basis 

for reviewing our work.  
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School improvement 

 

 

Our school community takes a joined-up approach to improvement across all that it does. We are committed to 

acting on the results of self-evaluation and can show clear evidence of improvement based on our actions as part of 

our self-evaluation. Our improvements focus particularly on continuing improvements to learning and teaching and 

the achievement of all learners. 

 

Our annual Staff Health Survey and Improvement Planning Consultation Sessions have shown that we have developed 

a supportive work environment in which people share a sense of responsibility to ensure successes and achievements 

for learners. Our working relationships are built on trust and a genuine concern for staff and partners. We help 

people tackle challenging problems, share information and deal with difficulties. We reinforce an atmosphere of 

collective responsibility and mutual support across the school community. Everyone is encouraged to recognise and 

celebrate their achievements. We encourage staff leadership and development. 

 

Self-evaluation is key to our shared leadership and is used effectively to gain a shared understanding for the vision 

and direction of the school. 

 

What are we going to do next? • Continue to provide meaningful opportunities for shared self-evaluation to inform the vision and direction of the 

school 

 

• Continue to develop leadership across the school community and to provide opportunities for self-development 

 

• Continue to explore opportunities to enhance partnerships across the school community 

 

• Actively seek new partnerships with agencies, local businesses and community groups to further enhance the 

school provision. 

 

• Continue to improve parental engagement in the school in general and self-evaluation exercises. 

 

• Develop a RHS self-evaluation resource for use across the school based around the Walkthrough process 
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Improvement Plan 

 

3. Key areas for school improvement 

Priority 1  – 1.1 Improvements In Performance 

•  Continue to improve attainment at all levels  

• Continue to close the attainment gap by improving attainment for the lowest 20%, looked 

after children and young carers. Schools should use Insight data in order to help improve 

attainment for all and attainment versus deprivation in particular 

• Improve outcomes in Numeracy at all levels 

• Continue to improve outcomes in Literacy 

• Continue to increase the number of young people who go on to positive destinations 

• Continue to improve attendance and reduce exclusions 

• Implement effective arrangements to track and monitor wider achievement 

Overall Responsibility  

P Walker 
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By Whom Resources Timescale Evaluation Evidence Impact 

Sep 

15 

Dec 

15 

Mar 16 

Engage 

with**project 

name* LA 

Attainment 

support looking 

at improving 

S1-6 SIMD 1-4 

At Risk group 

 x  

P Walker Time Jan 16      

Develop new 

tracking system 

to track 

attainment 

across all 3 

periods of 

session 

 x  

P Walker Filemaker 

Pro server 

In-Service 

Time 

Development 

Time 

Sep 16      
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Form new 

Insight group to 

look at whole 

school 

measures and 

At Risk groups 

 x  P Walker WG Time Aug 15      

Create new 

resource for 

Teachers Guide 

to Insight and 

also CL 

templates for 

analysing 

Insight data 

 x  P Walker Development 

Time 

Photocopying 

DM Time 

Sep 16      

Look to 

improve 

numeracy 

levels through 

transition 

project, 

aspirational 

presentations 

and promoting 

numeracy 

positively 

across the 

school 

x   D 

McKinnon 

Time 

Cluster 

Meeting 

 

Mar 16      

 Look to 

improve 

literacy levels 

through 

transition 

project, 

aspirational 

presentations 

and promoting 

numeracy 

positively 

x   T 

Bacciarelli 

Time 

Cluster 

Meeting 

Listening 

project 

resources 

 

Mar 16      
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across the 

school 

Include wider 

achievement 

tracking in new 

system and 

investigate how 

to use tracking 

data to improve 

outcomes for 

all. 

 x  P Walker Filemaker 

Pro server 

In Service 

Time 

Development 

Time 

Oct 15      

Continue to 

make use of 

attendance 

case 

conferences 

and add new 

Tracking Case 

Conferences to 

engage IST and 

SLT in 

supporting 

young people 

towards 

success 

x x  P 

Chambers 

Development 

time 

Case 

conference 

time 

Oct 15      

Promote Study 

Skills across S4 

students, staff 

and parents to 

improve study 

ability 

 x  J Menzies Live & Learn 

sessions 

Study skills 

booklet 

Sep 15      

Continue to 

improve 

outcomes for 

lowest 20% 

through 

tracking, 

mentoring and 

X
 

  J Menzies Funding for 

time with 

Stevie Leckie 

Mar 16      



The Royal High School SQIP 

 30 

 

  

sports coach 

approach 

Next Steps (to be completed during session at review points): 
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 Priority 2 – 2.1 Learners Experiences  

 

 

• Ensure high quality and consistent active learning experiences where children are involved 

in their own learning and can articulate how well they are doing and what they need to do 

next in order to improve 

• Further develop the use of ICT in learning and teaching with regard to future technologies and Glow 

to develop skills for C21 learners. 

• Implement CEC guidance on Planning, documenting and communicating progress of a 

young person’s individual learning journey. 

• Implement effective assessment and moderation processes in the Broad General Education 

in order to inform the reporting of progress using the new language ‘achieving a level’ which 

will replace D,C and S from August 2015.  

 

• Active Learning Priorities: Cooperative strategies (Partner/Group Work) - Paired Reading, 

Think-pair-share, Turn-to-your-Neighbour Summaries, Carousel, Numbered Heads 

Together, Priority Pyramid, Roundtable, Talking Chips, Structured Controversy, Send-A-

Problem (Q & A) 

• WW priorities: Teachers giving oral formative feedback; evidence of comments that 

advance learning; pupils being given the opportunity to make improvements based on the 

feedback they’ve been given; pupils evaluate their own and each other’s work against clear 

and agreed criteria through self- and peer-assessment; peer explaining. 

• iPad Pioneers: Identifying, installing and using appropriate and relevant apps that support 

teaching and learning in general and subject content more specifically and sharing 

resources 

• Implement a clear system for tracking skills in the BGE in conjunction, with a system which 

promotes learner conversations between learners and teachers about how they are 

developing and next steps. 

 

Overall Responsibility  

J Menzies 

QI: 2.1 
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16 
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Launch revised 

Learning and 

Teaching policy 

- publish the 

interactive 

policy on our 

web-site. 

 x  

J 

Menzies 

Time, WG, In 

Service Time, 

Web 

development 

time 

Oct 15      

Provide more 

opportunities 

for sharing 

practice 

through the 

development 

of 3 learning 

teams: Active 

Learners, 

Wiliam 

Warriors and 

iPad Pioneers. 

x   

J 

Menzies 

In Service & 

CAT time 

Staff time to 

provide CPD 

sessions 

Small budget 

for copying 

and other 

resources 

Sep 15      

Share 

interesting 

practice via a 

monthly L&T 

bulletin. 

 x  J 

Menzies 

Time to 

development, 

time with 

technician to 

development 

procedure 

Sep 15      

Review the 

structure of 

walkthrough to 

create an 18 

month rolling 

programme of 

self-evaluation 

within the 

context of the 

walkthrough 

process 

x   J 

Menzies 

Development 

time 

Copying/e-

time for 

resources 

Sep 15      
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Provide 

sessions for 

pupils/staff and 

parents 

focused on 

study skills.  

 x  J 

Menzies 

Live & Learn 

study session 

Sep 15      

Implement a 

clear system 

for tracking 

skills in the BGE 

in conjunction, 

with a system 

which 

promotes 

learner 

conversations 

between 

learners and 

teachers about 

how they are 

developing and 

next steps. 

 

 x  J 

Menzies 

& P 

Walker 

Implement 

through new 

FP tracking 

system in 

conjunction 

with other LA 

schools 

 

Resources to 

promote 

Learner 

conversations 

Jan 15      

Share pupil 

views and 

action points 

and at 

Assemblies and 

on pupil voice 

notice boards.  

 

x   J 

Menzies 

& P 

Walker 

Resources for 

boards, 

assembly 

time, PSA 

time for 

boards 

Sep 15      

Raise pupil 

awareness of 

what feedback 

looks like. 

 x  J 

Menzies 

Assembly 

time and 

noticeboards, 

PSA time 

Sep 15      
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 Involve all 

staff, pupils, 

parents and 

partners in 

developing the 

schools vision 

and values. 

 x  J 

Menzies 

& P 

Walker 

Virgin Money 

time, in 

service time, 

pupils 

assembly, 

promotion 

materials 

Mar 15      

Identify gaps in 

provision, with 

a focus on 

lowest 

attaining 20% 

and those at 

risk. Continue 

HWB 

programme for 

lowest 

attaining 20% 

and those at 

risk 

x   J 

Menzies 

Mentoring 

time, money 

for new 

course 

development, 

time for 

tracking 

Jan 15      

Next Steps (to be completed during session at review points): 
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 Priority 3 – 5.1 The Curriculum 

 

  

• Achieve 2 hours/periods per week of quality curricular PE for all  

• Continue to implement and revise CfE across the 4 contexts of learning 3-15 in light of Education 

Scotland key inspection findings, and the local authority review of the Broad General Education, 

in order to ensure progression, increase pace and focus on the development of skills. 

• Continue to develop effective cluster Curriculum planning to ensure progression at points of 

transition. There should be a continued focus on literacy and numeracy in particular. 

• Implement the recommendations from the STEM strategy 

• Continue to implement the recommendations from the national and local 1 + 2 languages 

strategies. 

• Continue to implement the new qualifications 

• Continue to improve positive destinations 

• Continue to implement the senior phase across the 4 contexts of learning providing increased 

vocational opportunities, employability skills and increased school/college provision through 

partnership working in line with the recommendations of The Commission for Developing 

Scotland’s Young Workforce.  

 

• Implement new S1-6 curriculum for 2016 

• Review and develop BGE (S1 priority in 2015/16) in line with Significant Aspects for Learning, 

STEM skills and Skills for Life & Work 

• Develop new tracking system across faculty BGE learner journeys 

 

Overall Responsibility  

D Simpson 
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Resources Timescale Evaluation Evidence Impact 

Sep 

15 

Dec 

15 

Mar 

16 

Finalise new S1-6 

curriculum model 

and share with 

whole school 

 x  

D 

Simpson 

& P 

Walker 

Time, web 

development, 

copying for 

Oct 15      
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community including 

new school day 

timings 

parents 

leaflets 

Develop new course 

choice structure for 

S4-6 cohort 16/17 

 x  

D 

Simpson 

& CLs 

Time Dec 15      

Develop new 

courses for 16/17 

model in line with 

new cohort and 3+3 

approach 

 x  

D 

Simpson 

& 

Faculties 

Time, copying, 

ICT resource 

May 15      

Review BGE in line 

with new model 

 X
  

D 

Simpson 

& 

Faculties 

Time, new 

resources 

May 15      

Implement new 

tracking system for 

BGE in line with SAL 

concept  x  

P 

Walker 

FP database, 

time with S 

Kelly 

(Liberton), 

development 

time in 

faculties, in-

service time 

Dec 15-

May 15 

     

Implement full suite 

of new qualifications 

across all subjects 

x   

D 

Simpson 

Development 

time 

Sep 15      

Plan new 1+2 

provision in line with 

new cluster strategy 

 x  

C Welsh Development 

time 

May 16      
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Explore ways to 

further implement 

DSYW 

recommendations 

including 

consolidating work 

with current 

partners 

x x  

I Welsh, 

P 

Walker, 

D 

Simpson 

Development 

time, DSYW 

funding for 

new 

developments, 

planning time 

with partners 

Mar 16      

Next Steps (to be completed during session at review points): 
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Priority 3 – 5.3 Meeting Pupils Needs 

 

  

• Ensure the appropriate level of challenge and activities to meet the needs of all children in order 

to further improve the quality of learning activities. 

• Continue to evaluate the impact of GIRFEC through joint self-evaluation and the employment of 

the SHANARI indicators. 

• Continue to implement streamlined integrated Child Planning approaches in line with GIRFEC. 

• Implement role of the Key Adult 

 

Overall Responsibility  

P Chambers 

QI: 5.3 
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By Whom Resources Timescale Evaluation Evidence Impact 

Sep 

15 

Dec 

15 

Mar 

16 

Continue to provide 

CPD with Partner 

agencies, ASL team and 

the Integrated Support 

Team for all staff, 

building confidence and 

capacity to meet all 

learners’ needs, linked 

in to 5.1 Curriculum 

review and 

development.  

Expand twilight CPD 

programme with 

further delivery from 

Partner agencies and 

school staff. 

x x  

P 

Chambers 

Staff time, 

copying 

Oct 15      
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Further develop fully 

differentiated 

curricular 

opportunities, 

pathways and lessons, 

including a greater 

provision for gifted and 

talented students. 

 

x x  

P 

Chambers 

& D 

Simpson 

Development 

time, DSYW 

funding 

Mar 16      

Continue to develop 

GIRFEC procedures in 

line with legislative 

updates and National 

developments. Provide 

ongoing CPD and 

support for all staff with 

Partner Agencies on 

meeting relevant 

legislation, including 

GIRFEC and the Children 

and Young People’s 

Act and particular areas 

of interest relating to 

Integrated Support. 

x x  

P 

Chambers 

CPD time, 

staff dev 

time, 

resource for 

outside 

agencies, in-

service time, 

CAT 

Mar 16      

Develop the Integrated 

Support Team 

handbook, leaflets, 

web content and 

communication with 

parents and staff to 

reflect how we meet 

the requirements of 

appropriate legislation. 

 x  

P 

Chambers 

Development 

time, copying, 

web support 

Dec 15      
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Evaluate and review 

Work experience 

provision in the Senior 

Phase. Ensure pupil 

entitlement for work 

experience is delivered 

by developing options 

for S4-S6 with a 

particular focus on 

community links and 

potential partnerships. 

Develop a flexible work 

experience package for 

S6 pupils that will help 

supplement their 

learning and help 

develop skills for life 

and work. 

 x  

P 

Chambers 

& I Welsh 

Calendar time 

for S4 Work 

Exp, staff 

time for 

partnership 

working, 

DSYW 

support 

Dec 15      

Review and evaluate 

the implementation of 

The Hub; monitor its 

effectiveness and 

adjust provision as 

appropriate. Continue 

to work with specialist 

staff to maximise the 

potential of the Hub to 

support our most 

vulnerable learners; 

include further staff 

training and work with 

targeted students. 

 

 x  

P 

Chambers 

& IST 

Review time, 

DSYW and 

Wellington 

funding for 

developments 

Oct 15      
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Expand Growing 

Confidence programme 

with Parents, students 

and staff.  

x   

P 

Chambers, 

N Casey, J 

Saddler 

Staff 

development 

time, liaison 

time with 

partners, 

calendar time  

Dec 15      

Produce and share 

detailed SE 

programmes and 

course outlines  in line 

with strategic remits 

and Pupil Support 

structure. Ensure SE 

programmes are 

continually evaluated, 

strengthening current 

partnerships and 

fostering new 

partnerships with 

relevant specialist staff, 

incorporating their 

expertise. Develop SE 

programmes in S6 to 

reflect wider pathways 

at appropriate times of 

the year, with an 

increasing focus on 

Modern 

Apprenticeships 

 x  

P 

Chambers 

& IST 

Staff 

development 

time, 

resources to 

support new 

courses, 

partnership 

meetings 

Dec 15      

Further enhance P7/S1 

transition, including P6 

most vulnerable 

learners, in line with 

The Team Around the 

Cluster and Cluster ASL 

development. 

x   

P 

Chambers 

& IST 

Staff liaison 

time, time to 

visit and work 

with cluster, 

MVP 

reosurces 

May 16      
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Strengthen cluster links 

for sharing information 

regarding vulnerable 

pupils. Embed MVP 

programme in S1 SE. 

Expand ICT provision 

for identified students, 

including suitable iPad 

apps for more 

vulnerable learners and 

developing the 

effectiveness of skills 

profiling in the BGE. 

 

x   

P 

Chambers 

& IST 

Liaison with 

ASL team 

looking at 

new 

resources 

available, 

staff 

development 

and raining, 

iPads for 

vulnerable 

learners. 

Mar 16      

Next Steps (to be completed during session at review points): 
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Priority 5 – 5.9 Self Evaluation 

 

  

• Continue to implement the CEC Good to Great self-evaluation toolkit to ensure continuous 

improvement by embedding more rigour and systematic approaches to self-evaluation which 

result in improved outcomes for all learners 

• Embed the pupil voice ensuring that learners contribute to plans for school improvement and 

evaluation of impact. 

• Continue to develop leadership at all levels, including opportunities for Career Long 

Professional Learning and the implementation of the new GTC Professional Standards 

• Further develop leadership opportunities for learners, which may include participation in 

MVP, Rights, Respecting Schools and the Schools of Co-operation programme 

• Continue to further develop Partnerships with Parents in line with the CEC Parental 

Engagement Strategy 

• Develop new faculty self-evaluation structure 

• Embed self-evaluation and feedback activities in the life of the faculty 

 

Overall Responsibility  

P Walker 

QI: 5.9 

 

Tasks 

C
o

n
so

lid
a

tin
g

 

N
e

w
 

D
e

v
e

lo
p

m
e

n
t 

 F
u

tu
re

 

C
o

n
sid

e
ra

tio
n 

By Whom Resources Timescale Evaluation Evidence Impact 

Sep 

15 

Dec 

15 

Mar 

16 

Embed whole 

school 

evaluation 

calendar 

x   

P Walker Calendar 

time 

Aug 15      

Create faculty 

evaluation 

resource to 

encompass 

Walkthrough 

and ongoing 

evaluation. 

Provide 

standardised 

 x  

P Walker Development 

time and 

folder 

resource, 

copying, 

survey 

monkey 

licence 

Aug 15      
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folders for 

collecting key 

evidence. 

Support staff 

ongoing self-

evaluation 

through sharing 

good practice 

across the 

school 

x   P Walker  Mar 15      

Establish You 

Said We Did 

feedback 

through RHS 

Bulletin, 

website and 

staff and 

student boards 

 x  P Walker   Aug 15      

Make use of 

new Student 

Parliament 

model to 

ensure 

students have a 

clear voice in 

school 

improvement. 

Ensure full 

inclusion of At 

Risk groups. 

 x  P Walker & 

M 

MacDermott 

 Sep 15      

Continue to 

provide 

leadership 

opportunities 

for students 

and staff and 

support 

x   P Walker New 

development 

posts, TT 

time 

Aug 15      
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ongoing 

progression. 

Next Steps (to be completed during session at review points): 
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4.  

Priority 6 – Tackling Bureaucracy 

 

  

• Look to tackle bureaucracy across the school to improve working practice. 

Overall Responsibility  

P Walker 

QI:  

 

Tasks 

C
o

n
so

lid
a

tin
g

 

N
e

w
 

D
e

v
e

lo
p

m
e

n
t 

 F
u

tu
re

 

C
o

n
sid

e
ra

tio
n 

By 

Whom 

Resources Timescale Evaluation Evidence Impact 

Sep 

15 

Dec 

15 

Mar 

16 

Establish new 

working group 

to look at 

Tackling 

Bureaucracy in 

the school 

 x  

P 

Walker 

WG time Aug 15      

Consider school 

calendar 

activities along 

with RTA to see 

where this can 

be reduced. 

 x  

P 

Walker 

Calendar 

and RTA 

group 

Aug 15 - 

Ongoing 

     

            

            

Next Steps (to be completed during session at review points): 
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5. Summary of evaluations against key indicators 

 

Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 

 

QI 

 

 

 

Evaluation 

 

 

1.1 

 

 

2.1 

 

 

5.3 

 

 

5.1 

 

 

5.9 

 

 

 

 

Improvements in performance 

 

 

Learners’ experiences 

 

 

Meeting learners’ needs 

 

 

The curriculum 

 

 

Improvement through self-evaluation 

 

 

5 

 

 

5 

 

 

5 

 

 

4 

 

 

4 

 


