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App of the Term 

 

If any of you are like me, I often end up with multitudes of sticky post it notes at the end of the 

lesson. I then have to filter through these to assess how successful I have actually been at making 

sure pupils are leaving my lesson knowing what I had intended them to learn. I need to identify 

those pupils who have really got a concept to share at the start of the next lesson, and those who 

need more support to get there. Sometimes I have to rewrite my next lesson as the pupil feedback is 

clearly telling me now unsuccessful I have been! 

The Post-it App is a free App which can help to make this process so much more efficient. This can be 

really useful as a plenary or at any moment in a lesson where you want to check learning or collect 

view points. Using the app, simply take a photograph of all the post-it notes the pupils have written 

upon. You can then capture, rearrange into themes and organise these ideas. You can edit any of the 

post-it notes and then share - to powerpoint, word, OneNote and many other applications and cloud 

services.  



January In-Service 

Sir John Jones - a video reminder 

 

Learnings from Hattie 

What does learning look like at the Royal High School? 

During this session, there was a brief attempt to share of the learnings from the Professor John 

Hattie event that Krysia, Alison, Phil and myself attended. Professor John Hattie, from the University 

of Melbourne, shared his latest research showing the influence teaching practices can have on 

student achievement.If you are interested to hear his views directly, you can listen to this half hour 

broadcast with Hattie from the BBC programme, The Educators.  

BBC interview with Hattie 

Not only does Hattie highlight that the most significant factor in having an impact upon the progress 

of young people within schools is the quality of their teacher,  what can be even more powerful is 

the way in which those teachers work together to support each other. He highlights the importance 

of establishing a collective vision of high expectations for all learners and establish consistent key 

priorites and expectations with regards teaching and learning - including constantly evaluating our 

impact as teachers upon progress. One of his key mantras for teaching staff is 'know thy impact'. 

I have attached some of the slides from Hattie, highlighting what his research suggests has the most 

powerful impact upon the progress of learners. I have also attached those strategies that evidence 

suggests has little impact upon learner progress. He really emphasised that the key focus for all 

teachers should be upon progress for all pupils, and not simply closing the gap.  

We plan to share more of our learning from Hattie in a series of twilight sessions. Heather Harpur 

implemented her own research study within her own practice at her previous school, influenced by 

Hattie's notion of Visible Learning and the concept of knowing, and measuring, impact, which she is 

keen to share. These sessions will be in May during study leave and will consist of a lunchtime taster 

session, followed by some twilight sessions after school. Dates will be circulated soon.  

Lessons from Hattie - some of slides and information from his session 

in Edinburgh 

Hattie shared some of his meta analysis. 

http://www.bbc.co.uk/programmes/b04dmxwl
https://youtu.be/LL4o4AnOMsU


What has minimal impact-according to his meta analysis of educational reseach 

 

 

Here are the strategies, he argues that evidence shows, have the 

most impact upon the progress of learners. 

I have also included some of the notes, questions, reflections and observations I made during his 

session.  

 

Always think about the impact of what you are doing in the classroom  

• Do we sometimes mix up compliance with learning? 

• In lessons Hattie is currently observing in England, average teacher talk is 82% of the lesson. 

• In the same study, the average number of questions asked by all pupils during a lesson is 2.  

• Talking about how pupils learn should be an explicit part of learning. 

• How do you know that you have had an impact? Think about the difference between I 

taught something and the class learnt something. 

What factors can influence impact? 



 

What does impact look like? 

• Conversation focused on the impact of what has been taught. 

• Pupils speak the language of impact. 

• Departments, faculties and schools discuss what impact looks like? 

• Impact is not merely test scores; pupil voice, examining pupil work at intervals. 

Moderation 

• Do departments and faculties all share common conceptions of progress/impact? 

• Are we holding kids back? (Is this the cause of slipping PISA results?) 

• What is your perception of a year’s growth within your subject? 

• Key focus should always be on growth (not the gap). 

• How is this shared with parents so they can support this? 

Hattie identified 10 mindframes to facilitate visible learning 

 

Other quotes that made me think… 

• Get staff to attribute success to themselves, school should celebrate this. 

• I collaborate with my peers and my students with regards what progress looks like. 

• I cause learning. 

• Know thy impact. 

• Make time for teachers to talk about teaching and learning and what has an impact. 

• Focus should be on how teachers think as opposed to what they do. 



The impact of leadership 

 

 

 

Hattie’s version of improvement methodology  

• Diagnose 

• Interventions 

• Implement 

• Evaluate 

Engage and Leap 

I then began discussions focused on how we can work together to identify and harness what we, the 

staff, think learning should look like within an individual lesson at the RHS. 



I have been listening and reading some of the ideas of Ed Lemov, who is a huge advocate of the 

positive impact of structure and routines within learning. He argues that rather than inhibiting 

learning, these structures can actually be very liberating for teachers and pupils. It creates the calm 

environment within which effective teaching and learning can take place, with less time wasted, and 

an improvement in behaviour.  

Click here for a Podcast in which Doug Lemov outlines some of his ideas. Here is another one if you 

are really keen! Second Podcast. 

I put forward the suggestion of Engage and Leap. 

• Engage pupils as soon as they enter the classroom. 

• Learning intentions are revealed/discovered at some point in the lesson 

• Eliciting understanding throughout the lesson 

• Activating learners throughout the lesson in their process of learning 

• Plenary 

 

There has been some insightful feedback on the suggestion. These have been centred around the 

need to incorporate a skills focus (Engage and Leaps), the need for flexibility for practical lessons, the 

suggestion to write from a pupil's perspective and the importance of not rushing the process if we 

want it to be successful.  

Next steps 

Staff have fedback that although, agreeing with the principle of Engage and Leaps, it is important not 

to rush the process. The suggestion was discussed further at the subsequent SLMG meeting. Taking 

on-board that feedback, between now and the end of session, the main focus will be upon how to 

incorporate learning intentions effectively within a lesson, and how the plenary task becomes one of 

your key ways of measuring if the pupils have grasped the learning intention for that lesson. The 

plan will be to have a Classroom Open Doors Day during the week starting 14th May. More 

information regarding this will follow, but the basic structure will be as follows -  

Staff will voluntarily open up their classroom to share how they are introducing/uncovering learning 

intentions for a lesson and/or how their plenary task is checking pupils have grasped this learning 

intention. 

Those staff who are interested in a learning visit will be matched up with those who have 

volunteered to open their door.  

This week will be accompanied by some twilight CPD sessions pulling together the research 

associated with these strategies 

Digital Learning 

A reminder that Holly has put together an iTunesU course to help support the effective deployment 

of Digital Technology to enhance and support teaching and learning. Eventually, this will be a manual 

https://www.tes.com/news/school-news/breaking-views/listen-doug-lemov-how-establish-routines-behaviour-and-learning-tes
http://www.mrbartonmaths.com/blog/doug-lemov-teach-like-a-champion-and-top-tips-for-delivering-training/


covering all the basic competencies that the Staff Working Group identified as being significant. If 

you have not already enrolled, the link to the course is here - 

 

https://itunesu.itunes.apple.com/enroll/DCZ-HRY-JTA 

  

ENROL CODE: DCZ-HRY-JTA 

 

I am still keen to gather feedback with regards the progress that has been made with regards digital 

technology this term. If you have not had the opportunity already, would you mind completing the 

questionnaire circulated in the last newsletter. It is in Microsoft form, so you will need to log into 

Micorsoft365 to complete.  

Please click here to complete the form.  

 

Please do remember that Holly and Andrew Curry are keen to support all aspects of your work with 

digital technology. You can either contact them, or they are more than happy to visit you in your 

classroom. Just get in touch with them. 

 

Finally, as the school approaches another ICT refresh, the Digital Learning Staff Working Group will 

be spending time evaluating what the refresh should look like here at the RHS.  They will be 

reflecting and discussing how the refresh can support the vision the school with regards digital 

technology, and how this can support and enhance teaching and learning.  

QUADS 

Just a reminder that this is an on-going PRD opportunity that a considerable number of RHS staff are 

involved with. They are working will colleages from our primary cluster, discussing, observing each 

other and reflecting upon teaching and learning across the entire BGE.  

https://itunesu.itunes.apple.com/enroll/DCZ-HRY-JTA
https://forms.office.com/Pages/ResponsePage.aspx?id=af6sSGo3tUKfacnke7-5xPB4OQ9vbllFkzNTlLrQzaNUOFJXQklBV0pIVEtXRFc2Rko5S1oyNlExRy4u
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